MAUMEE

AGENDA
CITY COUNCIL SPECIAL MEETING
November 26, 2025
8 am
1. CALL TO ORDER
2. ROLL CALL
Barrow___ Fiscus___ Harris _ Kurt __ Leinbach___ Puffenberger Ziss

**No Public Comments During Special Meeting**

3. Discussion of the following:

Proposed changes to Chapter 103.05 Contracts and Purchases

Proposed changes to Chapter 123.01 Administrator

Proposed Selection Process for City Administrator and Director/Manager positions

Proposed rules for appointing Council members to vacated seat

Confirm the Chartet's definition of responsibilities and supremacy in personnel actions (i.e., appoint,
promote, transfer, reduce or remove)

4. ADJOURNMENT



