The first Sanitary Sewer Overflow Advisory Committee was called to order on 10/8/24 at 205pm.
Present were Patrick Burtch, City Administrator; Alan Lehenbauer, Law Director; Gina Schell,
Assistant to the City Administrator; Matt Miles, Capital Projects Manager; Jennifer Harkey, Finance
Director; Nancy Gagnet, Public Information Officer; Kasey Van Wormer, Municipal Clerk; Margo
Puffenberger and Jon Fiscus, City Council; Rosemarie Barciz, John Sayre, Ric Hardy, John Wagner,
Julie Koralewski, and Chelsea Ziss (via phone), CMAC.

Commencing the meeting, Dr. Burtch gave updates in a detailed Power Point regarding the SSES
and the EPA. Discussed plans and negotiations with importance of avoiding the need for storage
and achieving as much reduction as possible, commencing immediately. Discussed REUs and fixed
rates, noting that current rate is valid til 2029 and explored risks. Compared actions of other cities
such as Columbus and Elyria, differentiating commonalities and differences in Maumee’s situation.

Dr. Burtch proposed a grant/loan program, with qualifications for each tier discussed and amended
with mention of enumerated amounts to be considered with documentation in an effort to protect
our most vulnerable citizens. Where loans are involved, property liens will be in place to avoid
default. Grant/loan program is subject to legal review and Attorney General approval.

Discussed monthly water bills, noting the added costs to the city (personnel, increased calls,
payment process- need for paperless and electronic billing) and impact on residents. Clarification
was given regarding misconceptions of “minimum charge” as readiness to serve.

As for fixes, noted where contractors would continue on property and what residents would be
responsible for securing/arranging/repairing with their own contractor, providing 2 quotes to submit
for approval. Inspections must be done by the City to ensure needs are clear and correct as well as
avoid price gouging. No charges will be associated with inspections. All agreed that point of sale
was not enough to make an impact. Possible incentives were explored to apply early for inspection
and repairs; importance of urgency being stressed. Discussed the inevitable need for an ordinance
for inspection and enforcement once terms and parameters are established. All understood.
CMAC to discuss with their members with next meeting set for October 16" at 2pm.

Adjourned at 4pm.



The Sanitary Sewer Overflow Advisory Committee was called to order on 10/16/24 at 205pm.
Present were Patrick Burtch, City Administrator; Jennifer Harkey, Finance Director; Nancy Gagnet,
Public Information Officer; Kasey Van Wormer, Municipal Clerk; Margo Puffenberger and Jon Fiscus,
City Council; Rosemarie Barciz, John Sayre, Ric Hardy, Julie Koralewski, and Chelsea Ziss, CMAC.

Dr. Burtch presented an updated proposal which included tiers within each income gualification
and grant/loan ratio. Incentives were explored and most benefit those who act early and take care
of the fix in 2025. Credits can be given based on income but not age. Benefits decrease each year
(interest on loans increase by percentage). Fees would continue until loan is paid back (Citywide).
Discussed what-if scenarios regarding number of residents signing up and parameters of
conducting inspections. Discussed who decides where to begin and nominating each year for
amount to cover.

Clarification as to loan being paid via property taxes but lien will still be placed to avoid default.
Discussed decision to seek a resolution to endorse vs. ordinance and explained the meaning of
declaring an emergency simply meaning immediate action by Council. Concerns were explored
regarding the $12 fee but comparison with other options still set this path as the most favorable
based on feedback from residents at the roundtables, noting that giving up other projects will not
adequately offset the 1&l.

While no checklist exists for the inspection as each house is different, the City can develop a
protocol so residents know what to expect with the process of inspection.




On Wednesday October 16, 2024 at 4pm, the Public Information Committee held a meeting
after proper notice was given to the public. In attendance were Jon Fiscus, Committee Chair;
Margo Puffenberger and Scott Noonan, committee members; Josh Harris and Phil Leinbach,
council members; Patrick Burtch, city administrator; Nancy Gagnet, public information officer;
Alan L.ehenbauer, law director; and Valerie Giovanucci and Dave Poeppelmeier, residents.

The first item discussed was the usage of the city’s Facebook page. It was stated that it would
be beneficial to create more frequent posts to improve engagement with the community. Ms
Gagnet shared that she has been working on a series of posts that could be shared daily that
would include various information pertinent to the city. She is continuing to create informative
posts that will be able to be shared. Sharing the video recordings of council meetings to the
Facebook page was also suggested.

The second item discussed was ways to improve community involvement. After having
discussion with the mayor, Mr Fiscus suggested the idea of creating a Citizen Engagement
Group, which would create a conduit for residents and the city to share information and
feedback. The initial thoughts were that a 5-person membership from the community, with one
representative from Council would likely be the best route. Meetings would likely be held
bi-monthly. Mr Lehenbauer shared that some rules of the group would have to be made before
the group could officially be created. In the meantime, residents would be able to submit letters
of interest to the city and members could be ready to appoint when the rules are set and the
group is officially started.

Finally, general communication issues and ideas were discussed. Ms. Puffenberger expressed
interest in creating informational meetings, much like what the Environmental Commission
currently holds. Various topics could be discussed in an effort to further engage and educate the
community on various happenings in the city. Another idea suggested was Citizen’s Civic
Academy. Dr Burtch shared that he has been working on a curriculum for such a program, but
has not yet completed what would be included. It would be similar to the Citizen Academy the
police department holds each year. The final idea discussed was holding tours of the various
pump stations to help demonstrate some of the challenges the city faces with sewer issues.
While in person tours would require some liability waivers, the idea of doing a video tour was
discussed and can be considered.

Mr Fiscus moved to adjourn at 5pm, Ms Puffenberger seconded. Motion carried 3-0.
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MAUMEE

MEMO TO: Mayor and City Councilmembers

FROM: Patrick H. Burtch, City Administrator

DATE: October 21, 2024

SUBJECT: Authorize entering an agreement with Visu-Sewer from Reynoldsburg, Ohio to

perform sanitary sewer lining in the Uptown area of Maumee.

Recommendation:

Authorize an agreement with Visu-Sewer of Ohio, LLC for Maumee 2024 Sanitary Sewer Lining
Improvements in an amount not to exceed $245,105.25.

Attached is a memo from Matthew Miles, Capital Projects Manager discussing history, background and
budgetary considerations for the above referenced project. As posited by the Capital Projects Manager, this
agreement is necessary to continue reformation work within the sanitary sewer to eliminate the infiltration of
stormwater as directed by the Ohio EPA Directors Final Findings and Orders.

City Administration recommends authorizing this agreement. Your consideration and concurrence is
appreciated.

PHB



City of Maumee DEPARTMENTAL REPORT

MEMO TO: Patrick Burtch, City Administrator
FROM: Matthew Miles, Capital Projects Manager
DATE: October 21, 2024

RECOMMENDATION:  Authorize an agreement with Visu-Sewer of Ohio, LLC for Maumee 2024 Sanitary Sewer
Lining Improvements in an amount not to exceed $245,105.25.

SUMMARY

Authorize entering an agreement with Visu-Sewer from Reynoldsburg, Ohio to perform sanitary sewer lining in the East End area
of Maumee.

BUDGETARY CONSIDERATIONS

Funding for this agreement will be funded under the 2024 capital improvements budget for sanitary sewer.

HISTORY, BACKGROUND and DISCUSSION of the ISSUE

TD Engineering, Inc. was retained by the City to provide design and bidding services relative to sanitary sewer relining in the
East End area. This project is aimed at reducing infiltration from aging sewer pipes and manholes in the area of Cady, Richland,
Kirk, and Rosedale encompassing over 6,500 feet of sanitary sewer mainline and directly responds to Ohio EPA orders for the
City to control the amount of stormwater entering the sanitary sewer system. A request for bids was published per state
guidelines and responses were received from seven companies by this office. TD Engineering reported during their review that
the apparent low bidder, Visu-Sewer of Ohio, LLC, has performed similar projects in the past for several local communities
without issue and performed the phase 1 lining for the City of Maumee with positive results. Visu-Sewer has also been awarded
the Uptown Phase 2 and Phase 3 projects with Phase 2 currently underway. TD Engineering and this office therefore recommend
awarding the contract to Visu-Sewer of Ohio, LLC of Reynoldsburg, Ohio.

POSITIONS

Requested action is for Maumee City Council to authorize an agreement with Visu-Sewer of Ohio, LLC to perform sanitary sewer
lining services.




NOTICE OF AWARD

Date of Issuance: October 21, 2024

Owner: CITY OF MAUMEE Owner’s Project No.:

Engineer: TD ENGINEERING, LLC Engineer’s Project No.: 2024006
Project: MAUMEE 2024 SANITARY SEWER LINING IMPROVEMENTS

Contract Name: MAUMEE 2024 SANITARY SEWER LINING IMPROVEMENTS

Bidder: VISU-SEWER OF OHIO, LLC

Bidder's Address: 6508 Taylor Road SW, Reynoldsburg, OH 43068

You are notified that Owner has accepted your Bid dated August 27, 2024 for the above Contract, and
that you are the Successful Bidder and are awarded a Contract for:

MAUMEE 2024 SANITARY SEWER LINING IMPROVEMENTS

The Contract Price of the awarded Contract is $_Two hundred forty-five thousand one hundred five
dollars and twenty-five cents ($245,105.25). Contract Price is subject to adjustment based on the
provisions of the Contract, including but not limited to those governing changes, Unit Price Work, and
Work performed on a cost-plus-fee basis, as applicable.

Three (3) unexecuted counterparts of the Agreement accompany this Notice of Award, and one copy of
the Contract Documents accompanies this Notice of Award, or has been transmitted or made available
to Bidder electronically.

Drawings will be delivered separately from the other Contract Documents.

You must comply with the following conditions precedent within 15 days of the date of receipt of this
Notice of Award:

1. Deliver to Owner three (3} counterparts of the Agreement, signed by Bidder (as Contractor).

2. Deliver with the signed Agreement(s) the Contract security {such as required performance and
payment bonds) and insurance documentation, as specified in the Instructions to Bidders and in
the General Conditions, Articles 2 and 6.

3. Other conditions precedent (if any): [NONE]

Failure to comply with these conditions within the time specified will entitle Owner to consider you in
default, annul this Notice of Award, and declare your Bid security forfeited.

Within 10 days after you comply with the above conditions, Owner will return to you one fully signed
counterpart of the Agreement, together with any additional copies of the Contract Documents as
indicated in Paragraph 2.02 of the General Conditions.

Owner: CITY OF MAUMEE

By (signature):

Name (printed):

Title:

Copy: Engineer

EJCDC® C-510, Notice of Award.
Copyright® 2018 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.
SECTION 00510 - Page 1 of 1



SW Ohio Office

6146 Lakota Dr

Cincinnati, OH 45243
»‘\/"" (513) 607-8397

ENGINEERING, LLC

Mr. Matt Miles

Capital Projects Manager
City of Maumee

400 Conant Street
Maumee, OH 43537

Re: Maumee 2024 Sanitary Sewer Lining
Bid Results
Project No. 2024006

Dear Mr. Miles:

NW Ohio Office
3909 Woodmont Rd
Toledo, OH 43613
(419) 265-2400

October 11, 2024

On Tuesday, August 27, 2024, bids were received at the City of Maumee until 10:00 a.m. for the 2024
Sanitary Sewer Lining project in Maumee. At that time and place seven (7) bids were received.

The results of the bidding are tabulated on the attached sheet for your review.

We have reviewed the bids, and the apparent low bidder is Visu-Sewer of Ohio, LLC from Reynoldsburg,
Ohio in the amount of $245,105.25. This bid is below the engineer’s estimate of $309,000.00. We have
reviewed the bhids. Based on our review, it is our recommendation to award the contract to the low

bidder, Visu-Sewer of Ohio, LLC.

If you have any questions or need any additional information, please contact me at your earliest

convenience at 419-265-2400.
Yours truly,

TD Engineering, LLC

A )&

Steven J. Darmofal, P.E.
Principal Engineer/Member

Attachment
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MAUMEE

MEMO TO: Mayor and City Councilmembers

FROM: Patrick H. Burtch, City Administrator

DATE: October 21, 2024

SUBJECT: Authorize entering an agreement with Visu-Sewer from Reynoldsburg, Ohio to

perform sanitary sewer lining in the Uptown area of Maumee.

Recommendation:

Authorize an agreement with Visu-Sewer of Ohio, LLC for Uptown Sanitary Sewer Rehabilitation — Phase
4 in an amount not to exceed $491,804.00.

Attached is a memo from Matthew Miles, Capital Projects Manager discussing history, background and
budgetary considerations for the above referenced project. As posited by the Capital Projects Manager, this
agreement is necessary to begin reformation work within the sanitary sewer to eliminate the infiltration of
stormwater as directed by the Ohio EPA Directors Final Findings and Orders.

City Administration recommends authorizing this agreement. Your consideration and concurrence is
appreciated.

PHB



City of Maumee DEPARTMENTAL REPORT

MEMO TO: Patrick Burtch, City Administrator
FROM: Matthew Miles, Capital Projects Manager
DATE: October 21, 2024

RECOMMENDATION:  Authorize an agreement with Visu-Sewer of Ohio, LLC for Uptown Sanitary Sewer
Rehabilitation — Phase 4 in an amount not to exceed $491,804.00.

SUMMARY

Authorize entering an agreement with Visu-Sewer from Reynoldsburg, Ohio to perform sanitary sewer lining in the Uptown area
of Maumee.

BUDGETARY CONSIDERATIONS

Funding for this agreement will be split between OPWC loan/grant and the 2024 capital improvements budget for sanitary sewer.

HISTORY, BACKGROUND and DISCUSSION of the ISSUE

TD Engineering, Inc. was retained by the City to provide design and bidding services relative to sanitary sewer relining in the
Uptown district. This project is the fourth phase in reducing infiltration from aging sewer pipes and manholes in the Uptown
district and directly responds to Ohio EPA orders for the City to control the amount of stormwater entering the sanitary sewer
system. A request for bids was published per state guidelines and responses were received from five companies by this office.
TD Engineering reported during their review that the apparent low bidder, Visu-Sewer of Ohio, LLC, has performed similar
projects in the past for several local communities without issue and performed the Phase 1 lining for the City of Maumee with
positive results, and has previously been awarded the Phase 2 and Phase 3 projects which are currently underway. TD
Engineering and this office therefore recommend awarding the contract to Visu-Sewer of Ohio, LLC of Reynoldsburg, Ohio.

POSITIONS

Requested action is for Maumee City Council to authorize an agreement with Visu-Sewer of Ohio, LLC to perform sanitary sewer
lining services.




NOTICE OF AWARD

Date of Issuance:  October 21, 2024

Owner: CITY OF MAUMEE Owner’s Project No.:

Engineer: TD ENGINEERING, LLC Engineer’s Project No.: 2024003
Project: UPTOWN SANITARY SEWER REHABILITATION — PHASE 4 IMPROVEMENTS
Contract Name: UPTOWN SANITARY SEWER REHABILITATION — PHASE 4 IMPROVEMENTS
Bidder: VISU-SEWER OF OHIO, LLC

Bidder’s Address: 6508 Taylor Road SW, Reynoldsburg, OH 43068

You are notified that Owner has accepted your Bid dated August 27, 2024 for the above Contract, and
that you are the Successful Bidder and are awarded a Contract for:

MAUMEE UPTOWN SANITARY SEWER REHABILITATION — PHASE 4 IMPROVEMENTS

The Contract Price of the awarded Contract is $_Four hundred ninety-one thousand eight hundred four
dollars and zero cents ($491,804.00). Contract Price is subject to adjustment based on the provisions of
the Contract, including but not limited to those governing changes, Unit Price Work, and Work
performed on a cost-plus-fee basis, as applicable.

Three (3) unexecuted counterparts of the Agreement accompany this Notice of Award, and one copy of
the Contract Documents accompanies this Notice of Award, or has been transmitted or made available
to Bidder electronically.

X Drawings will be delivered separately from the other Contract Documents.

You must comply with the following conditions precedent within 15 days of the date of receipt of this
Notice of Award:

1. Deliver to Owner three (3) counterparts of the Agreement, signed by Bidder {as Contractor).

2. Deliver with the signed Agreement(s) the Contract security (such as required performance and
payment bonds) and insurance documentation, as specified in the Instructions to Bidders and in
the General Conditions, Articles 2 and 6.

3. Other conditions precedent (if any): [NONE]

Failure to comply with these conditions within the time specified will entitle Owner to consider you in
default, annul this Notice of Award, and declare your Bid security forfeited.

Within 10 days after you comply with the above conditions, Owner will return to you one fully signed
counterpart of the Agreement, together with any additional copies of the Contract Documents as
indicated in Paragraph 2.02 of the General Conditions.

Owner: CITY OF MAUMEE

By (signature):

Name (printed):

Title:

Copy: Engineer

EJCDC® C-510, Notice of Award.
Copyright® 2018 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.
SECTION 00510 - Page 1 of 1



SW Ohio Office NW Ohio Office

6146 Lakota Dr 3909 Woodmont Rd
Cincinnati, OH 45243 Toledo, OH 43613
F\J"‘" (513) 607-8397 (419) 265-2400

ENGINEERING, LLC

October 11, 2024

Mr. Matt Miles

Capital Projects Manager
City of Maumee

400 Conant Street
Maumee, OH 43537

Re: Maumee Uptown Sanitary Sewer Rehabilitation — Phase 4
Bid Results
Project No. 2024003

Dear Mr. Miles:

On Tuesday, August 27, 2024, bids were received at the City of Maumee until 10:00 a.m. for the Uptown
Sanitary Sewer Rehabilitation — Phase 4 project in Maumee. At that time and place five (5) bids were
received and have been reviewed.

The results of the bidding are tabulated on the attached sheet for your review.

We have reviewed the bids, and the apparent low bidder is Visu-Sewer of Ohio, LLC from Reynoldsburg,
Ohio in the amount of $491,804.00. This bid is below the engineer’s estimate of $570,000.00. We have
reviewed the bids. Based on our review, it is our recommendation to award the contract to the low
bidder, Visu-Sewer of Ohio, LLC.

If you have any questions or need any additional information, please contact me at your earliest
convenience at 419-265-2400.

Yours truly,

TD Engineering, LLC

Ao ) O

Steven J. Darmofal, P.E.
Principal Engineer/Member

Attachment
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